
Treating
Communication

 as an 
Essential Skill.

What's Your
Solution?
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What people are saying



Megan Allen - Franchise Ambassador
"I loved how fast-paced it was and can’t wait to
participate in more!"

Frank Duzicky - HR Regional Manager
"This was the most productive hour I've spent
in a facilitated learning event in a very long
time."

Beth Dalton Morris, - M.A. Candidate
"What stood out for me was that I love this
platform of collaborating and we are learning
how to communicate, as a group, just through
this exercise."

What People Are Saying

Greg Newell - President, Nave Newell, Inc.
"It was great to participate in Julie Ann’s
Facilitated Roundtable Experience (FRE) on
Communication. Multiple ideas promoting
effective communication were shared in a
short period of time. We look forward their
implementation! "

Laura Kepner - Director of Fun, Nave
Newell, Inc.
"It was cool to see the number of ideas
generated in the short time."
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What People Are Doing



Jamboard Collaboration



March's facilitated roundtable experience (FRE) was
focused on communication.  It created a unique
opportunity to practice the skill while we were
discussing ways in which to teach it better.   
Here are a few of the ideas that came forward:

Communication skills need to be a priority since
it ensures everything else works.
Find out how colleagues and clients prefer to
communicate, i.e. text, phone, email, etc.
Communicate because you care...without an
agenda
Teach the words and phrases necessary to deal
with difficult situations
Understand that people learn in different ways. 
 Some auditory, some visual.  Idea...After a
meeting create minutes
Be innovative and creative to engage your
audiences attention
Collaboration leads to more creative ideas
Collaboratively design rules of engagement.  It
will help keep conversations on track.
The uniqeness of the hand written note

Overview
What is an FRE?
It's a 45-minute event created to make every minute
count towards solving a problem and getting
solutions people can implement right now? 
For more information: What is an FRE?

https://bit.ly/ExplainAnFRE
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Resources 
 



Resources

Featured Articles:  
Transparent Communication
10 Straightforward Ways to Improve Workplace
Communication

If you are interested in facilitated Employee
Engagement sessions for your team, click here: 
EE Masterclass

Be a part of a Culture community on LinkedIn
Catalysts of Culture

Everything Franchising on LinkedIn
Franchise-Info

Blueprint for Employee Engagement, a book by
Julie Ann Sullivan

https://workplace.msu.edu/transparent-communication/
https://blog.workday.com/en-us/2021/10-straightforward-ways-improve-workplace-communication.html
https://julieannsullivan.com/employee-engagement-masterclass-facilitated/
https://www.linkedin.com/company/70107024/admin/
https://www.linkedin.com/company/865328/admin/
https://www.amazon.com/Blueprint-Employee-Engagement-Essential-Influence/dp/0692982124/ref=sr_1_3?crid=2FCC4TU93SCRI&keywords=blueprint+for+employee+engagement&qid=1643232530&s=books&sprefix=blueprint+for+employee+engagment%2Cstripbooks%2C45&sr=1-3

