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Enhanced Collaboration: Building a Better Team 
(HRCI certified) 
 
Individuals who have the ability to successfully work with others can transform a work environment from stressful and  
uninspiring to engaging and uplifting. Learning to not take things personally and understanding the power of acceptance allows a 
team to focus on getting results. With self-exploration and effective collaborative skills, all team members have an opportunity 
for enhanced interaction and achievement. 
The dictionary defines collaboration as “the act of jointly working with others.”  Successful collaboration in the workplace is  
dependent upon individual team members exploring who they are and what is truly important in their lives. The ability to accept 
the differences in others is directly proportionate to how productive a team can be. All businesses and organizations are innately 
teams. Inspired team work and collaboration creates a cohesive and successful environment.  
 
Learning Objectives: 

 Enhance daily collaboration to support the organization’s mission 

 Learn the value of authenticity 

 Improve problem solving 

 Reveal the benefits of increased awareness and acceptance of individual principles and beliefs 

 Establish how to successfully “surrender” your idea 
 

BIOGRAPHY 

Julie Ann Sullivan, known as the Attitude Enhancer, is a professional speaker, trainer and consultant.  She has been deliberately 

studying human behavior every day for decades.  She is the Founder of Learning Never Ends, a company whose purpose is to 

create a more positive culture, one person at a time.  She has a diverse educational background which includes a BA in Psycholo-

gy and an MBA in Accounting.   Julie Ann was a CPA and spent decades involved in the financial industry and the corporate 

world.   As a Professional Speaker, she has spoken for companies and organizations such as, McDonald's USA, the City of Pitts-

burgh, Duquesne University, Highmark and Bayer US. Her programs are known for her expertise, innovation, humor and engage-

ment of her participants.  Each program is tailored to the specific needs of her client.   

Julie Ann is a Professional member of the National Speakers Association and an accomplished author.  

She is an avid volunteer as a Board member of Pittsburgh’s National Speakers Association, Zonta International, and Pittsburgh 

Dance Council.  Julie Ann also spent four years as a School Board Director. 

Julie Ann’s ultimate goal is to create the Best Place to Work for all involved, internal talent, customers and the community.    

 
"Julie Ann’s presentation to the Pittsburgh Human Resources Association on Collaboration was engaging and fun.  The retention 
of great ideas was made easier through her interactive style.  The techniques she shared had relevancy and great purpose.  
Therefore, I have successfully incorporated them into my own work environment.  
Julie Ann’s passion and expertise is obvious in her work.  I look forward to participating in her workshops in the near future." 
 
Mylene Zupan, Director of HR & Training 
The Bradley Center  
 


